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financial highlights 


For the year: 

1963 

1962 

Net sales 

$45,580,820 

$44,350,017 

Net earnings 

2,258,020 

1,939,676 

Dividends paid 

1,158,160 

1,158,949 

Net earnings retained 

1,099,860 

780,727 

At the year end: 



Working capital 

16,718,003 

15,896,593 

Long-term debt 

5,383,914 

5,676,994 

Stockholders' equity 

26,548,959 

25,544,704 

Number of stockholders 

3,104 

3,261 

Number of employees 

2,505 

2,631 

Per share: 



Net earnings 

$2.34 

$2.01 

Dividends paid 

1.20 

1.20 

Net earnings retained 

1.14 

.81 

Working capital 

17.36 

16.45 

Stockholders' equity 

27.56 

26.43 

Average shares outstanding 

964,966 

965,375 

Ratio of working capital 

3.2 

3.4 

Net earnings as a per cent of sales 

5.0 

4.4 

Net earnings as a per cent of stock¬ 



holders' equity at beginning of year 

8.8 

8.1 


New product development at Crompton & Knowles is the 
theme of the cover of this report. 

The left-hand illustration is the final step in synthesizing a 
new dyestuff in the chemical division research laboratory. 

Newly developed C-8 dobby looms are shown at the upper 
right weaving multicolor fabric at the Mooresville Mills division 
of Burlington Industries. 

At the lower right a thermatic® extruder recently developed is 
being used in blown film experiments at the Eastman Chemical 
Products, Inc., Kingsport, Tennessee. 










To Our Stockholders: 

Across the broad range of our diversified 
operations, 1963 was a year in which prior 
hopes and plans were translated into suc¬ 
cessful achievement. It was a year of re¬ 
sults. And it was a year of more develop¬ 
ments from which we can, with increased 
confidence, expect new growth in the year 
ahead. 

Sales were the highest in the company's 
history. Earnings exceeded those of last 
year and showed successive improvement 
in each of the last three quarters over the 
comparable 1962 periods. The year ended 
on a prosperous note with plants on over¬ 
time schedules and backlogs higher than 
at January 1. 

sales 

Sales for the year were $45,580,820, 
slightly over 1962's $44,350,017. Products 
acquired since 1954 accounted for 54% of 
the year’s sales, again emphasizing the im¬ 
portance of our diversification program. 

The chemical division again achieved a 
new sales record. 

Textile machinery volume was higher 
than in 1962. Weaving machinery showed 
great improvement in the second half, re¬ 


covering sharply from a sluggish start. 
Shipments of other of our textile machin¬ 
ery lines were at high or record high levels 
throughout the year. Textile machinery 
was 61% of total sales compared with 59% 
for 1962. 

Sales of products manufactured by the 
plastics processing equipment division 
again reached a new high, helped by the 
introduction of new machines and devices. 

The volume of packaging machinery 
business was better than in 1962. 

Reinforced plastic deliveries to custom¬ 
ers in the commercial sector were ahead of 
last year, although government billings 
were less. 

earnings 

Earnings were $2,258,020, or $2.34 a share 
on an average of 964,966 shares. For 1962 
earnings were $1,939,676, or $2.01 a share 
on 965,375 shares. 

Results for the first three months were 
disappointing. With the second quarter 
the pace quickened and earnings for that 
and the third quarter began to show 
marked improvement over comparable pe¬ 
riods in 1962. A very strong fourth quarter 
reflected still better earnings. 
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Chemical division research laboratory for developing and testing new products. 


A major factor in this brighter earnings 
picture for 1963 was a much better per¬ 
formance in the packaging machinery 
division. Severe difficulties experienced 
there last year were overcome and opera¬ 
tions for the current year were profitable. 

The chemical division again turned in a 
fine performance, repeating its historical 
pattern of expansion. 

Textile machinery profits suffered in 
part from competitive pressures as well 
as higher development expenditures. 

Earnings of the plastics processing ma¬ 
chinery division were up. 

Reinforced plastics, the smallest element 
of our business, ended the year with a 
lower return. 

new products 

New product development ranks with us 
as an activity permanently of the first mag¬ 
nitude. In 1963 $1,560,281 was spent on de¬ 
velopment projects, $151,502 above 1962. 

A large share of this expenditure was in 
textile machinery. Great technological 
changes are taking place in textile produc¬ 
tion methods. We are participating im¬ 
portantly in this progress by devising new 


and better means of forming fabrics, as 
well as by improving conventional means. 
Our policy is to accelerate programs where 
appropriate by acquiring rights to inven¬ 
tions of others. 

The Mali group of machines is one such 
development which stands alone in its 
method of producing cloth. This technique 
results in astonishingly high output in 
comparison with hitherto conventional 
means. Additional development work is 
necessary before significant sales may be 
expected. To this end a limited number of 
Mali machines is in place in American 
textile mills for further experimentation 
and fabric development. 

We are also readying for sale a shuttle¬ 
less weaving machine which automatically 
handles up to eight colors, with no sacrifice 
in speed, directed initially to the coarse 
woolen and upholstery fields. Substantial 
economies can be achieved in fabric produc¬ 
tion through its use. 

The multicolor winder for our conven¬ 
tional box looms was another important 
technological advance. This attachment, 
also leading to reduction in fabric costs, 
was developed jointly with Leesona Corpo¬ 
ration. 
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Gibraltar, Pennsylvania. From left to right: James 
Barringer; Sidney D. Kline, President, Greater Berks 
Development Fund; Frederic W. Howe, Jr.; Lee V. 
Seibert, Partner, Muhlenberger Bros., Architects; Grant 
S. Burkey, President, Burkey Construction Company. 


The two latter, with other of our equip¬ 
ment, were shown at the Fourth Interna¬ 
tional Exhibition of Textile Machinery at 
Hannover, Germany, with excellent results. 
Both are now undergoing tests and trial. 

The highly successful fiber-locker series 
for making non-woven textiles was supple¬ 
mented. A completely new model, with 
needle density increased 250%, was intro¬ 
duced. This also was an outstanding attrac¬ 
tion at Hannover. 

During 1963 textile machinery product 
lines were further rounded out. A high 
speed automatic fiber picker was added, 
and sold exceptionally well. Others, in part, 
were a cam-operated dobby, advanced 
equipment for weaving synthetics, needle 
looms for wider elastics and tapes, and the 
most modern and complete line of opening 
room equipment available. 

The chemical division marketed new 
chemicals, dyestuffs, pigments, and food 
colors in a highly efficient fashion. The 
product line was broadened by specialty 
chemicals used in the production of nylons, 
wash and wear fabrics, and automotive 
upholstery. A new pigment line introduced 
at the end of 1962 sold well, and opened new 
markets in such fields as plastics, waxes 



and soaps, and pharmaceuticals. The divi¬ 
sion pioneered in the introduction of new 
colors for the fabric and food industries. 

Improvements to the line of plastics 
processing machinery added strength to 
our position as a leading supplier of 
this type of equipment. A vacuum feeder 
added to the line won immediate favor in 
the plastic pipe extrusion field and moved 
the division into a strong position in this 
important growing market. 

Two new machines introduced at the 
Packaging Machinery Manufacturers In¬ 
stitute Show in Atlantic City late in 1963 
attracted a great deal of favorable com¬ 
ment, and orders were booked. These were 
a pouch and strip packager for liquids or 
solids, and a semi-automatic cartoner of 
flexible concept and adaptability. 

In mid 1963, we began to develop a new 
product line, the manufacture of automo¬ 
bile parts and components. Sizable busi¬ 
ness, for delivery to commence in the 
second half of 1964, has been received from 
a major automobile company at the date 
of this report. 
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Numeric-controlled machine tool added to textile machinery division facilities. 



competition 

Our products face competition both at 
home and abroad. European and Japanese 
manufacturers have been important con¬ 
tenders for our overseas markets for some 
years past. They are now giving more atten¬ 
tion to the American scene. 

Competition may be expected to intensify 
rather than diminish. The deeper penetra¬ 
tion of markets abroad, legislation in regard 
to the removal or reduction of tariffs and 
trade barriers, shrinking time and dis¬ 
tances in today’s world, all promote a flour¬ 
ishing climate for competition. 

Crompton & Knowles is successfully 
meeting this challenge. An expanded de¬ 
velopment program, shorter manufactur¬ 
ing and delivery cycles, increased technical 
service, and financial arrangements, with 
the help of government agencies if neces¬ 
sary, tailored to customers’ needs, are a few 
of the ways helping us keep a position of 
leadership. 

new plant and equipment 

In 1963 $1,293,079 was spent on plant im¬ 
provements, roughly $200,000 over the 


total provided by depreciation. A signifi¬ 
cant part went for new equipment, includ¬ 
ing automated machine tools, to improve 
productivity, quality, and cost. 

In August ground was broken for a new 
chemical plant in Gibraltar, Pennsylvania. 
This will supplement by approximately 
40% the existing plant’s output, and allow 
the sale of a broader range of products and 
more profitable processing. Operations 
will be under way by mid 1964. The facility 
is being financed under lease arrangements 
with banks and a local development fund. 

foreign business 

Export sales of Crompton & Knowles 
products manufactured in the United 
States stayed at relatively high levels 
and contributed importantly to the year’s 
earnings, despite continued poor economic 
conditions in parts of Latin America 
and in many underdeveloped countries. 

Shipments of weaving machinery built 
by Societa Nebiolo, our Italian affiliate, 
were somewhat lower this year because of 
model change-overs. Higher sales may be 
expected in 1964. 

In 1963 we joined with two European 
machinery manufacturers to develop a 
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Redington® automatic cartoner installed at White Laboratories, Inc., 
Kenilworth, New Jersey, which doubled capacity of production line. 


market for the shuttleless weaving ma¬ 
chine previously described. This step 
assures much greater potential for the 
product but its full beneficial impact on 
sales and earnings is still a year or so away. 

Operations of Crompton & Knowles— 
CBN Limited, our 50% owned English 
packaging machinery affiliate, though 
small, were profitable in 1963. Continued 
improvement in its earnings may be ex¬ 
pected. 

The international textile machinery ex¬ 
hibition in Hannover was visited by 
many thousands of textile mill execu¬ 
tives from all parts of the world. The 
broad range of Crompton & Knowles 
equipment shown there generated an en¬ 
thusiastic response, and effectively demon¬ 
strated our leadership in the fabric form¬ 
ing field. 

We participated in other industrial 
exhibitions abroad during the year. The 
Interpak Packaging Machinery Show in 
Dusseldorf, Germany, and another in 
Frankfurt, Germany, in which our extrud¬ 
ing machinery was displayed, were two of 
the most important. In addition the com¬ 
pany's products were exhibited in trade 
fairs in England, Mexico, Argentina, Aus¬ 


tralia, Poland, Czechoslovakia, and Japan. 
Crompton & Knowles products are sold 
throughout the world, and international 
exhibitions aid in extending market cov¬ 
erage. 

financial condition 

The financial condition of the company 
continues to be excellent. Working capital 
was $16,718,003, or $17.36 a share, compared 
with $16.45 a share at December 31, 1962. 
Stockholders' equity was $26,548,959, or 
$27.56 a share, a gain of $1.13 a share 
since 1962. 

labor relations 

Several labor contracts were renewed at 
various plants without major difficulty, 
and no serious work stoppages occurred 
throughout the year. 

dividend policy 

Dividends aggregating $1.20 a share, 30 
cents each quarter, were paid in 1963. In 
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Main assembly area of Crompton & Knowles reinforced plastics plant. 


total, $1,158,160 of the year's net earn¬ 
ings was disbursed, leaving $1,099,860 for 
growth and appreciation of stockholders' 
investment. 

For each of the past 55 years cash divi¬ 
dends have been paid to common share- 
owners with the exception only of 1932. 

The company's policy with respect to 
dividends is to look carefully at the needs 
of the business as it grows for funds to be 
available from retained earnings, and to 
maintain regularity, liberality, and stabil¬ 
ity of dividend payments. We believe that 
increases in dividend rate should come 
about whenever it appears probable that a 
higher level of earnings justifying an in¬ 
crease has been reached. Special year-end 
or other extras are not part of today's 
dividend policy. 

acquisition program 

The company's diversification program 
continued unabated during 1963, but no ac¬ 
quisitions were made of other businesses. 

Our search is directed primarily to op¬ 
portunities in those fields in which we are 
already established, where a compatibility 
of products, markets, and managements 
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offer the best basis for growth in a wholly 
satisfactory manner. 


Mr. Albert Palmer of Worcester, a direc¬ 
tor and vice-president of the Corporation, 
retired on December 20,1963 after 43 years 
with the company. A substantial factor in 
the enviable reputation held by Crompton 
& Knowles throughout the world for the 
superiority of its weaving machinery has 
been Mr. Palmer's brilliant direction of 
engineering and design. 

Mr. Arloe W. Paul of Greenwich, Con¬ 
necticut, was elected a director of the Cor¬ 
poration on July 30, 1963. Mr. Paul has 
been associated with the Allen-Bradley 
Company, Milwaukee, Wisconsin, for some 
30 years. He is a director of Allen-Bradley 
and at present manages sales at that com¬ 
pany's New York offices. His business ex¬ 
perience and judgment will add immeas¬ 
urably to the Board. 


Government policies, especially at the 
Federal level, affect our business more 
significantly than is sometimes realized. 


executive changes 


government policies 




















Hunter continuous system for opening, extracting and drying bleached 
cotton at Parke, Davis & Company’s new plant at Greenwood, South Carolina. 


The government’s two-price cotton pol¬ 
icy has been penalizing American buyers 
of our textile equipment in the cotton 
textile manufacturing industry for years 
by making domestic cotton available to 
their foreign competitors at lower prices. 
This places domestic cotton goods manu¬ 
facturers in an inferior competitive posi¬ 
tion, reduces their profitability and thus 
restricts their opportunity to buy capital 
equipment. Legislation before the Con¬ 
gress, if passed, will relieve this condition 
by equalizing cotton prices. 

On the plus side, guarantee and export 
expansion programs of governmental agen¬ 
cies, notably the Export-Import Bank, have 
helped increase sales of our products in 
many foreign countries. 

Liberalized depreciation rules and the 
investment tax credit undoubtedly have 
been beneficial, and led to business for 
Crompton & Knowles. 

But more can be done. 

Major drags on the United States per¬ 
sisting for some years have been the 
country’s slow rate of economic growth, 
and chronic unemployment. The income 
tax reduction measure being considered 
by Congress should go far to revitalize 


economic activity and improve industrial 
earnings. Clearly this would be of benefit 
to us. 

outlook 

Crompton & Knowles looks forward to a 
good year in 1964. 

Backlog of firm orders as we enter the 
new year is significantly higher than a year 
ago. There is an important increase in tex¬ 
tile machinery. Prospects for the textile 
industry are much brighter than they 
were at the end of 1962. The upward trend 
in output of textile mill products and 
prices is expected to continue, assuring the 
industry a firmer and more profitable 
basis. 

Weaving machinery sales prospects thus 
are good, and later in 1964 regular produc¬ 
tion runs of Mali equipment and the 
shuttleless loom will be released for sale. 
Non-woven machinery interest, particu¬ 
larly for our needle punching equipment, 
is vigorous and growing. Requests for our 
machinery to process stretch fabrics were 
never more numerous. Acceleration in 
the strong demand for our other lines of 
fiber processing and finishing machinery 




























Crompton & Knowles textile machinery on exhibition at Hannover, Germany. 


is looked for. Repair parts shipments will 
repeat historical performance of several 
million dollars of sales value. All in all 
this points to an active year ahead for 
textile equipment. 

The consistently good trend over the 
years of our chemical division will con¬ 
tinue. Production from the new chemical 
plant can be expected to add luster to this 
division’s fine prospects. 

Outlook for the plastics processing ma¬ 
chinery segment of our business is satis¬ 
factory, and a higher backlog exists at the 
present time than a year ago. 

Operations of the packaging machinery 
division call for a continuation of the up¬ 
ward trend of earnings recovery. 

The reinforced plastics division, while 
not a dominant factor in our total business, 
is projecting increased volume in 1964 and 
better profits. 

Foreign affiliates are expected to sell 
substantially more in 1964 and to contrib¬ 
ute an improvement in earnings from 
their operations. 

We expect the present volume of export 
sales of products manufactured in Cromp¬ 
ton & Knowles plants in the United States 
will be maintained. Obstacles to an ap¬ 


preciable increase in such business in the 
year ahead are the economic problems of 
underdeveloped countries, fiscal and polit¬ 
ical instability in large areas of Latin 
America, and price competition in Europe 
and Japan. These will be met on our part 
by aggressive marketing and other steps 
mentioned earlier. 

The manufacture of automobile parts 
and components will be pursued aggres¬ 
sively. 

In summary, we enter 1964 confidently 
prepared to capitalize on the brighter 
prospects facing us. 


annual meeting 

The annual meeting of stockholders 
will be held at the company’s offices in 
Worcester on March 30,1964. 
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CROMPTON & KNOWLES CORPORATION AND SUBSIDIARIES 


consolidated earnings & retained earnings 


year ended december 31, 1963 with comparative figures for 1962 



1963 

1962 

Net sales. 

$45,580,820 

$44,350,017 

Cost of sales. 

32,365,079 

32,978,372 

Gross profit, exclusive of 
depreciation. 

13,215,741 

11,371,645 

Royalties and commissions income 

343,618 

274,800 

Other income (charges), net . 

116,726 

(147,586) 


13,676,085 

11,498,859 

Selling, general and administrative 
expenses. 

6,810,871 

5,900,210 

Depreciation. 

1,097,518 

1,053,456 

Interest expense. 

260,576 

243,042 


8,168,965 

7,196,708 

Earnings before income and state 
taxes . 

5,507,120 

4,302,151 

Income and state taxes: 

Federal and foreign taxes on income 

2,842,786 

2,009,236 

State taxes. 

406,314 

353,239 


3,249,100 

2,362,475 

NET EARNINGS FOR THE YEAR 

2,258,020 

1,939,676 

Retained earnings at beginning of year 

19,274,634 

18,493,907 


21,532,654 

20,433,583 

Cash dividends paid, $1.20 a share 

1,158,160 

1,158,949 

Retained earnings at end of year 

$20,374,494 

$19,274,634 
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financial statements 




































consolidated balance sheet - december 31, 1963 


assets 



1963 

1962 

Current assets: 

Cash. 

$ 1,776,348 

$ 1,872,940 

Marketable securities, at cost 
(approximates market) plus accrued interest . 

415,240 

384,115 

Notes and accounts receivable, less allowance for 
doubtful items $350,024 (1962 - $243,830). 

9,321,563 

7,839,407 

Inventories (note 2). 

12,115,794 

11,863,656 

Prepaid expenses. 

607,933 

498,611 

Total current assets. 

24,236,878 

22,458,729 

Other investments: 

Other marketable securities, at cost 
(market 1963 - $821,000). 

Investments in foreign joint ventures, at cost 

1,109,650 

572,072 

1,109,650 

530,194 

Total other investments. 

1,681,722 

1,639,844 

Property, plant and equipment (note 3) ... 

11,393,332 

11,179,321 

Formulae, trademarks, trade names, patents and 
patent rights, less accumulated amortization 
$119,430 (1962-$58,658). 

668,471 

636,335 

Excess of cost of investments in businesses acquired 
over their net book values. 

2,792,580 

2,788,701 


$40,772,983 

$38,702,930 
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CROMPTON & KNOWLES CORPORATION AND SUBSIDIARIES 


mth comparative figures for 1962 


liabilities 


Current liabilities: 

Installments on long-term debt (note 4 ) 

Accounts payable and accrued expenses 

Federal and foreign taxes on income and state taxes 

1963 

1962 

$ 196,480 

4,236,449 
3,085,946 

$ 283,000 

4,088,055 
2,191,081 

Total current liabilities. 

7,518,875 

6,562,136 

Pensions, less current portion included in accrued 
expenses (note 5 ). 

746,400 

680,400 

Long-term debt (note 4 ). 

5,383,914 

5,676,994 

Deferred Federal taxes on income (note 8) . 

574,835 

238,696 

Stockholders’ equity: 

Common capital stock, no par value 

Authorized 1,400,000 shares 

Issued 1,013,292 shares (note 6). 

Additional paid-in capital (note 7 ). 

Retained earnings. 

6,333,075 

345,853 

20,374,494 

6,333,075 

344,462 

19,274,634 


27,053,422 

25,952,171 

Less 50,000 shares held in treasury, at cost 
(1962-46,668 shares) . 

504,463 

407,467 

Total stockholders* equity. 

26,548,959 

25,544,704 


$40,772,983 

$38,702,930 
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CROMPTON & KNOWLES CORPORATION AND SUBSIDIARIES 


notes to financial statements 


december 31, 1963 


(1) Principles of Consolidation: 

The consolidated financial statements include the 
accounts of the company and all of its wholly-owned 
and majority-owned subsidiaries. The accounts of 
the Canadian subsidiaries are stated at their appro¬ 
priate United States dollar equivalents. All 
material intercompany accounts and transactions 
have been eliminated in consolidation. 


(2) Inventories: 

Inventories at the lower of first-in, first-out cost or 
market: 

1963 1962 

Finished goods and manu¬ 
factured parts . . . $ 5,748,167 $ 5,442,766 

Work in process . . . 2,812,502 2,738,189 

Raw materials and 

supplies .... 3,555,125 3,682,701 

$12,115,794 $11,863,656 


(3) Property, Plant and Equipment: 

Property, plant and equipment, at cost: 

1963 1962 

Land.$ 517,506 $ 517,506 

Buildings and building 
improvements . . . 7,678,507 7,595,043 

Machinery and equipment 11,519,255 10,793,192 

Furniture and fixtures 
and miscellaneous 

equipment. 1,755,664 1,584,478 

Patterns, drawings, jigs, 
fixtures and small tools 1,286,300 1,286,300 

Construction in progress 215,306 82,566 

22,972,538 21,859,085 

Less accumulated depre¬ 
ciation . 11,579,206 10,679,764 

$11,393,332 $11,179,321 


(4) Long-term Debt : Long-term installments 

20-year 5% sinking fund 
note payable in annual 
installments of $265,000 
beginning in 1966 . . $4,500,000 $ — 

Noninterest bearing note, 
maturing $100,000 in 
1964 and $200,000 annu¬ 
ally 1965 to 1967 . . 600,000 100,000 

Other notes, maturing at 
various dates to 1974 
with minimum annual 

installments of $83,480 283,914 96,480 

$5,383,914 $196,480 


(5) Pension?: 

The liability for past service costs under noncon¬ 
tributory retirement plans is estimated at $4,418,000 


of which $1,800,000 ($900,000 net after estimated 
Federal income taxes) is included in the accom¬ 
panying balance sheet. Pension costs charged to 
1963 earnings before Federal income and state 
taxes were $865,883. 

(6) Stock Options: 

All options issued under the company’s restricted 
option plan have been granted at not less than 95% 
of the fair market value of the stock at the time 
the options were granted. 

Number of Shares 


Issuable 
under options 

Available 
for future 


granted 

options 

Balance December 31,1962 

37,668 

9,000 

Changes during year: 
Granted at $21.25 a share 

1,500 

(1,500) 

Exercised at $9.00 a share 
or a total of $15,012 com¬ 
pared with a market price 
of $22.25 a share or a 
total of $37,113. . . . 

(1,668) 


Cancelled. 

(3,000) 

3,000 

Balance December 31, 1963 . 

34,500 

10,500 


Options outstanding at December 31, 1963 were 
granted at prices of $8,125 — $9.00 a share as to 
28,000 shares and $21.25—$33.50 a share as to 6,500 
shares. 

Options to purchase 5,668 shares became exercisable 
during 1963 at $9.00 a share. 

(7) Additional Paid-in Capital: 

Balance December 31,1962 . . . . $ 344,462 

Add: 

Excess of option price over cost of treas¬ 
ury stock sold under a stock option 1,391 

Balance December 31, 1963. . . . $345,853 


(8) Deferred Federal Taxes on Income: 

Benefits derived from the investment credit pro¬ 
vided by the Revenue Act of 1962 are being deferred 
ratably to future operations. The balance at 
December 31,1963, $110,359, is included in Deferred 
Federal Taxes on Income. 

(9) Long-term Leases: 

Real estate and production facilities of the Gibral¬ 
tar, Pa., plant are being leased to the company. The 
real estate lease is for 20 years with estimated 
annual rentals of $75,000 and is renewable. The 
equipment lease is for 10 years with estimated an¬ 
nual rentals of $50,000. Both leases contain options 
to purchase the property and equipment. No rental 
payments were required in 1963. 
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CROMPTON & KNOWLES CORPORATION AND SUBSIDIARIES 


consolidated source and use of funds 


year ended december 31, 1963 

funds were provided by: 

Net earnings after all charges . 

Charges to earnings, such as depreciation and deferred taxes, 
not requiring funds. 

Funds from earnings for the year. 

Sale of 1,668 shares of treasury stock under a stock option 

Total funds provided in 1963 . 

funds were used for: 

Cash dividends paid to stockholders at the rate of $1.20 a share 
Purchase of machinery, equipment and other productive facilities 

Retirement of long-term debt. 

Purchase of 5,000 shares of treasury stock. 

Acquisition of patents and patent rights. 

Additional investments in foreign joint ventures. 

Other purposes. 

Increase in working capital. 

Total funds used in 1963 . 


accountants' report 

The Stockholders 

Crompton & Knowles Corporation: 

We have examined the consolidated balance sheet of Crompton & Knowles Corporation and Subsidiaries 
as of December 31, 1963 and the related statement of consolidated earnings and retained earnings for the 
year then ended. Our examination was made in accordance with generally accepted auditing standards, and 
accordingly included such tests of the accounting records and such other auditing procedures as we 
considered necessary in the circumstances. 

In our opinion, the accompanying consolidated balance sheet and statement of consolidated earnings 
and retained earnings present fairly the financial position of Crompton & Knowles Corporation and 
Subsidiaries at December 31,1963 and the results of their operations for the year then ended, in conformity 
with generally accepted accounting principles applied on a basis consistent with that of the preceding 
year. Also, in our opinion, the accompanying consolidated source and use of funds statement presents fairly 
the information shown therein. 

Worcester, Massachusetts ^ ***a*~~U' j • 

January 20,1964 


$ 2 , 258,020 

1 , 560,429 

3 , 818,449 

15,012 

$ 3 , 833,461 


$ 1 , 158,160 

1 , 293,079 

293,080 

110,617 

92,908 

41,878 

22,329 

821,410 


$ 3 , 833,461 
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financial comparison 





1963 

1962 

1961 

1960 

Net sales. 


45,580,820 

44,350,017 

32,650,669 

31,142,645 

Net earnings. 

$ 

2,258,020 

1,939,676 

2,593,214 

2,518,036 

Dividends paid . 

$ 

1,158,160 

1,158,949 

938,209 

898,292 

Capital expenditures (excluding 
amounts acquired on acquisition of 
subsidiaries and going businesses) 

$ 

1,293,079 

1,011,087 

1,240,703 

1,172,654 

Depreciation. 

$ 

1,097,518 

1,053,456 

828,141 

781,652 

Working capital. 

$ 

16,718,003 

15,896,593 

11,274,220 

12,774,861 

Long term debt. 

$ 

5,383,914 

5,676,994 

1,263,000 

1,481,555 

Stockholders’ equity. 

$ 

26,548,959 

25,544,704 

23,848,982 

22,779,963 

Per share: 






Net earnings . 

$ 

2.34 

2.01 

2.75 

2.64 

Dividends paid. 

$ 

1.20 

1.20 

1.00 

1.00 

Working capital. 

$ 

17.36 

16.45 

12.06 

13.26 

Stockholders’ equity .... 

$ 

27.56 

26.43 

25.51 

23.65 

Average shares outstanding . 


964,966 

965,375 

943,792 

953,292 

Ratio of working capital .... 


3.2 

3.4 

2.5 

3.4 

Net earnings as a per cent of sales 


5.0 

4.4 

8.0 

8.1 

Net earnings as a per cent of stock¬ 
holders’ equity at beginning of year 


8.8 

8.1 

11.4 

12.4 
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CROMPTON & KNOWLES CORPORATION AND SUBSIDIARIES 


years ended december 31, 1963 


1959 

1958 

1957 

1956 

1955 

1954 

22,800,362 

18,939,250 

19,505,175 

23,609,948 

19,323,115 

14,242,562 

1,486,816 

811,344 

338,761 

1,282,155 

927,131 

230,659 

605,804 

331,178 

336,303 

563,476 

451,121 

117,942 

762,234 

787,010 

694,731 

447,358 

335,057 

204,093 

695,116 

671,647 

646,054 

626,898 

531,788 

455,297 

11,618,552 

11,047,940 

10,685,422 

11,177,007 

10,356,250 

10,386,189 

1,100,000 

1,200,000 

1,300,000 

1,400,000 

1,500,000 

1,600,000 

20,266,054 

19,560,342 

19,159,049 

19,188,941 

19,022,643 

18,847,317 

1.72 

.92 

.38 

1.43 

1.03 

.24 

.70 

.375 

.375 

.625 

.50 

.25 

13.46 

12.53 

11.96 

12.44 

11.41 

11.01 

23.48 

22.18 

21.44 

21.36 

20.95 

19.98 

865,692 

883,142 

896,808 

898,442 

902,242 

943,536 

4.4 

5.4 

5.1 

4.4 

4.3 

6.0 

6.5 

4.3 

1.7 

5.4 

4.8 

1.6 

7.6 

4.2 

1.8 

6.7 

4.9 

1.2 


Amounts per share are stated after appropriate adjustments for the stock 
split effective May 18, I960 and for the number of shares held in treasury. 
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officers and directors 


directors 

James Barringer 

Elected 1959 

Executive Vice-president 

Edward L. Clifford 
Elected 1953 
President, 

Worcester County National 
Bank, Worcester 

Carl S. Forsythe 
Elected 1953 
Attorney, 

Forsythe, McGovern, & 
Fetzer, New York 

Frederic W. Howe, Jr. 
Elected 1940 
President 

James H. Hunter 
Elected 1962 
President, 

James Hunter Machine Co. 
Division 


officers 

Frederic W. Howe, Jr. 

President 

James Barringer 
Executive Vice-president 
and Treasurer 

Albert Palmer* 

V ice-president, 
Engineering 

Joseph F. Molloy 

Vice-president, Sales 

William J. McLaughlin 

Assistant Treasurer 
and Comptroller 

David P. Scattergood 

Assistant Treasurer 

Roger R. Bradford 

Clerk 

*Mr. Palmer retired December 20,1963 


Transfer Agents 
First National City Bank, 
New York 

Worcester County National 
Bank, Worcester 

Registrars 
Morgan Guaranty Trust 
Company, New York 
Mechanics National Bank of 
Worcester, Worcester 

Auditors 

Peat, Marwick, Mitchell 
& Co., Worcester 


Joseph F. Molloy 
Elected 1957 
Vice-president 



Albert Palmer 

Elected 1940 

Arloe W. Paul 
Elected 1963 
District Sales Manager, 
Allen-Bradley Co., New York 

William J. Speers, Jr. 
Elected 1954 
Attorney, 

Warner, Stackpole, Stetson 
& Bradlee, Boston 

Robert W. Stoddard 
Elected 1953 
President, 

Wyman-Gordon Co., 
Worcester 

John C. Whitehead 
Elected 1960 
Partner, 

Goldman, Sachs & Co., 

New York 


FREDERIC W. HOWE. JR. 


JAMES BARRINGER 











Illlllllll 




Executive Offices: Grand Street, Worcester, Massachusetts 


Crompton & Knowles Corporation: 

Althouse Chemical Co. Division, Reading, Pa. 
Davis-Standard Division, Mystic, Conn. 
International Division, Worcester, Mass. 
Jacquard Division, Pawtucket, R. L 
James Hunter Machine Co. Division: 

North Adams, Mass., Mauldin, S. C. and 
Los Angeles, Calif. 

Packaging Machinery Division: 

Bellwood, Ill. and Agawam, Mass. 
Worcester Division, Worcester, Mass. 


Bates Chemical Company, Lansdowne, Pa. 

Carl N. Beetle Plastics Corporation, 

Fall River, Mass. 

Crompton & Knowles of Canada Limited, 
Montreal, P.Q., Canada 

Crompton & Knowles-Malimo, Inc. 
Worcester, Mass. 

Crompton & Knowles International Limited, 
Montreal, P.Q., Canada 

This entire annual report is set in type 
faces made by Societa Nebiolo. Turin. Italy, 
which manufactures Crompton & Knowles 
machinery for distribution in Europe. 




officers and directors 






















CROMPTON & KNOWLES CORPORATION 















